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EPC-201 FOUNDATION COURSE

EPC Contract Risk Fundamentals for Energy Projects
Understand the commercial risk structure of engineering, procurement and construction contracts. This foundation course explains
how scope, interfaces, programme, payment, variations, performance obligations and security provisions allocate risk in EPC
projects. It is designed for professionals who work alongside contracts specialists but need to recognise issues early.

LEVEL

Foundation

FORMAT

Live online

GUIDED LEARNING

5-5.5 guided hours

STANDARD FEE

£545 + VAT where
applicable

FOUNDING FEE

£445 + VAT where
applicable

ASSESSMENT

80% pass + practical task

CERTIFICATE

Uniquely numbered
Foundation Certificate

CORPORATE DELIVERY

From £4,000

Learning outcomes
Explain the basic EPC delivery model
Identify scope, interface and responsibility risks
Recognise delay, variation and payment issues
Understand performance security and acceptance concepts
Use a responsibility matrix to expose gaps
Escalate contractual concerns appropriately

Course modules

1 EPC structure and risk allocation

2 Scope, interfaces and responsibility matrices

3 Programme, delay, variation and payment

4 Testing, acceptance and performance security

5 Practical workshop: EPC risk review

PRACTICAL OUTPUT

EPC Contract Risk Checklist

WHO SHOULD ATTEND

Project managers and engineers; Commercial and
procurement coordinators; Developers and
project owners; EPC and subcontractor
personnel; Suppliers supporting major energy
projects.

PREREQUISITES

No legal qualification is required. The course
provides commercial awareness and does not
replace legal advice.

ASSESSMENT

Knowledge assessment plus the practical output.
Learners must achieve the 80% pass standard and meet
attendance requirements. One free resit is included.

COURSE SCOPE

This is a foundation programme. It develops awareness, structured review skills and practical readiness. It does not certify technical competence, regulatory compliance,
legal sufficiency or professional authorisation.
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